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Request for Proposal (RFP) 
No. RFP-2202-0001 

Activity 1.1.1 Gap Analysis on Conflict of Interest (COI) 
Duration: Juli – November 2022, Budget ceiling: IDR 700.000.000,  

Locations: National level and 5 targeted provinces (DKI Jakarta, South Sulawesi, North 
Sumatera, East Java and NTT) 

 

Deadline Proposal Submission: 9 July 2022 at 16.00 WIB (Jakarta time) 

 
 

BACKGROUND  

 
KEMITRAAN is a multi-stakeholder organization established to promote governance reform. It 
works hand-in-hand with government agencies, CSOs, the private sector, and international 
development partners in Indonesia to bring about reform at both the national and local levels. 
KEMITRAAN builds crucial links between all levels of government and civil society to sustainably 
promote good governance in Indonesia. Since our inception in 2000, KEMITRAAN has 
established a wide range of multi-stakeholder networks at all levels. We work together with the 
government in mainstreaming good governance principles in public policy making, 
implementation and monitoring phases with evidence-based approach.  
 
Awarded on January 10, 2022, the Indonesian Integrity Initiative (INTEGRITAS) is a five-year 
program funded by USAID/Indonesia and implemented by KEMITRAAN, in collaboration with 
Indonesia Corruption Watch (ICW), Transparency International-Indonesia, and the Basel 
Institute on Governance, and in partnership with Indonesian civil society organizations (CSOs) 
and government agencies.   
  
The goal of INTEGRITAS is to support the Government of Indonesia (GOI) in its corruption 
prevention efforts through enhancing civic engagement and strengthening a culture of integrity 
for both the public and private sectors. INTEGRITAS seeks to enhance Indonesian civil society 
capacity and role to more effectively partner with and support key GOI oversight institutions, 
while simultaneously ensuring sufficient preventative and oversight mechanisms are in place in 
the public and private sector. The activity will cooperate and work with government and non-
government key actors to achieve this goal through two interrelated intermediate results (IRs):  
   

• IR 1: Implementation of transparent policies and practices that reduce conflicts of 
interest increased.   

• IR 2: Public education on, awareness of, and participation in anti-corruption efforts 
improved.   

 
INTEGRITAS is seeking proposals from qualified and experienced organizations/service 
providers with experience in conducting “Gap Analysis on Conflict of Interest” as described in 
this solicitation. Offeror whose proposal is determined to be within the competitive range may 
be contacted to answer additional questions/ clarifications and/ or present their proposal after 
the proposal submission deadline.  
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GOALS AND OBJECTIVES  

 
INTEGRITAS Project seeks an organization/service provider to conduct a gap assessment on 
conflicts of interest (COI) procurement and licensing in targeted national and local government 
institutions and state-owned enterprises (BUMN). The consultant will design a study 
methodology utilizing desktop research, key informant interviews, and focus group discussions 
to identify international best practices in conflict of interest (COI) policies, and against this 
backdrop, identify gaps in existing COI policies and their implementation at the national level 
within the Ministry of BUMN, National Procurement Agency (LKPP), the Ministry of Fisheries 
and Marine Affairs (KKP) and the Investment Coordinating Board (BKPM). In addition, the gap 
assessment needs to cover gubernatorial/provincial regulations within the program’s five 
target provinces - North Sumatra, DKI Jakarta, East Java, East Nusa Tenggara, and South 
Sulawesi. Offerors should also cover gubernatorial and regional executive regulations within 
the program’s five target provinces.  

Conflicts of interest undermine efficacy of public policy and allow opportunities for corruption, 
because: COIs remain effectively unregulated in many institutions; Policies (where they exist) 
are poorly implemented/enforced; Awareness campaigns have failed to address drivers of 
participation in corruption; and the public's ability to conduct independent oversight and 
identify COIs is constrained by a lack of accessible tools. 

This assessment report will inform the design of a follow-on set of policy guidelines, outlining 

practical steps that GOI institutions can take to address policy gaps and improve 

implementation of COI prevention and management. KEMITRAAN will develop a joint set of 

policy guidelines that are broadly applicable for GOI institutions.  

Illustrative Tasks  

Consultants carry out research activities through several stages as follows: 

▪ Preparation that includes drafting the research framework and finalizing the research 
framework based on the results of consultation with the KEMITRAAN team 

▪ Field data collection activities and conducting discussions with stakeholders to confirm 
field findings. 

▪ Report writing which includes report containing the initial findings and then finalizes the 
research report based on discussions with the KEMITRAAN. 

▪ Develop presentation deck that will be used in the next policy advocacy. 

The findings of this study will be the basis for a policy brief that provide general 
recommendation and institutional specific findings. The document will be shared to the 
stakeholder above mentioned. The recommendations will also cover working and monitoring 
mechanisms as well as strengthening public access to be engaged in the above 
improvements.  

Furthermore, this study will also be the basis for providing technical assistance to Ministries, 
Provincial Governments and SOEs in the coming year; development of high-level report 
mechanism; and strengthening of channels for the implementation of public supervision. 

EXPECTED OUTPUTS (ACTIVITIES, SERVICES AND WORKS) 

 

The organization/service provider shall organize the Gap Analysis on Conflict of Interest by 
following these requirements: 
 
1. Develop Technical work plan, including approach, methodology, work plan, and an 

identification of the necessary datasets. 

a. Detail workplan and timeline. 
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b. Identify dataset/information needs, including key questions, international best 

practices, related existing regulation/norm/standard currently implemented by targeted 

institutions.  

c. Data collection method, including key info-persons criteria according the different level 

of assessment targeted institutions, assessment tools and data collection method. 

d. Data analysis, including comparison between existing practices with regulation and 

international best practices.  

2. Conduct data collection and Produce 1st Draft Report 

a. Conduct a desktop study to determine the extent to which target institutions’ have 

policies in place, and how far those policies reflect the mandate of Law 30/2014, 

KemenPAN-RB Regulation No. 12/2016, and G20 Good Practices Guide on 

Preventing and Managing Conflicts of Interest in the Public Sector. The desktop study 

should examine the extent to which target institutions have clearly defined the following 

elements through their policies: 

▪ Definitions of COIs 

▪ Scope of COI arrangements 

▪ Mechanisms for managing COIs, including the management of report data, levels of 

review and authority, and remedial mechanisms. 

▪ Protections for whistleblowers and clear definitions and punishments for retaliation 

against whistleblowers. 

▪ Public access to reports on COI handling  

b. Collect primary data from Government Institution/GOI and service user to evaluate the 

extent to which policies and mechanisms covered in point (a) are being implemented 

effectively.  

 

3. Attain confirmation of data collection findings from GOI 

a. Conduct at least one FGD for each institution of this assessment to confirm the initial 

gaps found in the assessment. 

b. Produce report of FGDs conducted (template will be provided) 

 

4. Finalize Dual-Language Report, Presentation deck and Dual-Language Policy brief 

a. Finalize report 

b. Produce a 10-15 slide PowerPoint presentation outlining key findings and actionable 

steps toward reform 

c. Produce a 2-4-page policy brief outlining key problems identified, key 

recommendations and actionable steps that can be taken toward reform 

d. Convene at least 1 workshop with INTEGRITAS consortium partners and stakeholders 

to validate and obtain feedback on the findings. 

 
 
Deliverables 
 
Project deliverables shall include the following: 
1. Technical work plan and methodology 

2. First Draft and Final Dual-Language Reports 

3. Presentation Deck 

4. Dual-Language Policy brief 
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Gender and Diversity Considerations 
 
All proposals must demonstrate how gender considerations have been incorporated in the 
need’s analysis, problem definition, design and implementation plan of the proposed 
intervention. Offerors are expected to ensure that the stakeholder consultations used to 
identify proposed interventions involve a broad cross-section of actors and reflect gender, age 
and where applicable ethnic/religious balance. They should have consulted and incorporated 
the perspectives of youth. Offerors must give an indicative number of people that the project 
seeks to benefit, disaggregated by gender. 
 
Branding and Marking 

Sub Awardee shall comply with the requirements of any Client-mandated Branding and 
Marking policy, such as the USAID “Graphic Standards Manual” (available at 
www.usaid.gov/branding) or any branding implementation plan or marking plan for USAID-
funded Contracts or Assistance Awards. Sub Awardee shall confirm any Branding and 
Marking requirements with KEMITRAAN.  
 

Rights in Data  

• KEMITRAAN shall have the irrevocable, fully paid-up right to use, release to others, 
reproduce, distribute, or publish such data, except to the extent such data may be 
subject to the Federal export control or national security laws or regulations, or unless 
otherwise provided in this paragraph of this clause or expressly set forth in this 
Agreement. 

• The Sub Awardee agrees that to the extent it receives or is given access to data 
necessary for the performance of this Purchase Order, which contain restrictive 
markings or can reasonably be construed as business sensitive, the Sub Awardee 
shall treat the data in accordance with such markings and with the same care it treats 
its own confidential material. 

• The Sub Awardee shall not release, reproduce, distribute, or publish such data without 
the written permission of KEMITRAAN. KEMITRAAN may require the Sub Awardee to 
assign a copyright to the United States or Host Country government.  

 

 

GENERAL INSTRUCTIONS AND REQUIREMMENTS 

 
“Offeror”, “Subcontractor”, and/or “Bidder” means an organization/firm proposing the work 
under this RFP.  “Offer” and/or “Proposal” means the package of documents the firm submits 
to propose the work. 
 
Offerors wishing to respond to this RFP must submit proposals, in English, in accordance with 
the following instructions. Offerors are required to review all instructions and specifications 
contained in this RFP. Failure to do so will be at the Offeror’s risk. If the solicitation is 
amended, then all terms and conditions not modified in the amendment shall remain 
unchanged.  
 
Issuance of this RFP in no way obligates KEMITRAAN to award a subcontract or purchase 
order. Offerors will not be reimbursed for any costs associated with the preparation or 
submission of their proposal. KEMITRAAN shall in no case be responsible for liable for these 
costs. 
 
 
 
 

https://apc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.usaid.gov%2Fbranding&data=05%7C01%7C%7C7196492ceaec41b9227e08da49f73b6c%7Cc64cf4a624c74833baffacda6de62a57%7C1%7C0%7C637903623465107055%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=db8KCvL%2FWEjkVJCu%2BMYE4hnaiC3OcUvZE%2FAnYcSB5gQ%3D&reserved=0


 

 

5 
 

The submission to KEMITRAAN of a proposal in response to this RFP will constitute an offer 
and indicates the Offeror’s agreement to the terms and conditions in this RFP and any 
attachments hereto. KEMITRAAN reserves the right not to evaluate a non-responsive or 
incomplete proposal. 
 
Specific requirements 
 

• Be legally registered in Indonesia; 

• The Offeror’s production team must be based in Jakarta; 

• Demonstrate good track record / work experience, especially with law enforcement 

agencies and/or government ministries/ other central institutions; 

• Verified references that document work performed on at least two similar jobs/ projects in 

the past three (3) years; 

• Have good knowledge related to legal documents, among other regulations, verdicts and/or 

draft regulations; 

• Financial Management Capacity: offeror has adequate accounting and financial 
management systems and is able to demonstrate their ability to properly manage and 
report funds in accordance with donor regulations; 

• Demonstrated competency and related past performance in successfully implementing 
similar activities, including descriptions of previous relevant projects/assessments, results 
achieved, and their donors’ contact information, especially for law enforcement agencies or 
other government institutions project; 

• Past performance working on conducting field research, assessment (qualitative and 
quantitative or mix) on public policy, legal or regulatory reform and business process 
analysis.  

• Having personnel that possess knowledge and experience on anti-corruption concept and 
approach implemented internationally and nationally, experience and have skills in data 
collection and workshop/FGD facilitation, conducting research and assessment, 
presentations and producing reports. 

• Experience and capability of working with GOI institutions, national and local government, 
ministries such as Ministry of BUMN, the Investment Coordinating Board (BKPM), National 
Procurement Agency (LKPP) and the Ministry of Fisheries and Marine Affairs (KKP), is an 
advantage. 

• Having experience working with donor institutions and/or government is an advantage. 
 
 

PROPOSAL AND EVALUATION CRITERIA 

 
Proposals received by the deadline in this RFP from offerors will be evaluated on the basis of 
their best overall value determined by a USAID INTEGRITAS Procurement Committee under 
KEMITRAAN, on the basis of the criteria set forth below as demonstrated in the proposal. Only 
proposals conforming to the RFP requirements will be considered. Scoring shall be 
determined by information obtained by reviewing the proposal documents, contacting 
references, and conducting vendor interviews and sample product reviews as applicable. The 
following Evaluation factors are listed in descending order of importance: 
 
 
a. Proposed Personnel (30 points) 

• Team Structure: strength of the proposed team indicating the right mix of skills to meet 
project responsibilities with clear reporting relationships; 

• Personnel Qualifications: the strength of the proposed personnel in regard to their 
relevant prior experiences similar to the stated needs under this RFP. Offerors must 
provide at least three detailed CVs of their proposed key staffs. Key staff with 
knowledge, capability, and experience related to the judiciary, the processing of 
corruption cases and case management will be an advantage.  
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b. Technical Approach (30 points) 

• Alignment with INTEGRITAS objectives, understanding of project objectives, 
INTEGRITAS goals, challenges and opportunities vis-à-vis Indonesian government 
policies regarding corruption; 

• Implementation Plan, detailing a results-oriented implementation plan with a proposed 
timeline, logical sequence of tasks, and well-defined results contributing to the RFP’s 
objectives (feasibility); 

• Alignment of the work plan with the relevance of key personnel’s respective expertise; 

• Work plan consists of details of approach, methodology and process that will be used 
in the activity. Those details should demonstrate logical approach, interface with the 
time schedule (including risk mitigation timeline), and afford in achieving the project 
objective; 

• Proposal demonstrates effective method maximizing budget allocated and available 
timeframe to achieve the stated deliverables 

• Work plan provide solution based on identified pertinent issues and potential problems; 

• Work plan linked to the scope and deliverables, includes reporting plan and its 
presentation; 

• In-depth understanding of concept and topic of the activity, including as follows: 
(1) Solution Design – conformity of proposed system and software capabilities 

including the utility enhancement, ease of use or ease of integration with existing 
systems; 

(2) Life-Cycle Support – conformity of the scope and extent of resources required to 
operate and maintain the proposed operational and analytical dashboard systems; 

(3) Ancillary Services – conformity of the proposed services including the convenience, 
responsiveness and technical expertise; 

• Evidence of Gender and Conflict Sensitivity Considerations; incorporated in the 
offerors’ proposals (as part of the proposed design and implementation plan), including 
a performance monitoring plan with clear indicators and target results. 

 
c. Relevant Experience (20 points) 

• Organizational Experience: strength of Offerors organization’s history and technical 
capabilities as related to the stated needs under this RFP, which meet the 
requirements, as follows: 
(1) At least had two (2) projects experiences in the past three (3) years in the field of 

information system development. Specific experience in the field of development of 

legal document management systems is an advantage; 

(2) Demonstrate good track record/work experience, especially with law enforcement 

agencies and/or government ministries/ other central institutions. 

(3) Have good knowledge related to legal documents, among other regulations, 

verdicts and/or draft regulations.  

(4) Having experience working with donor institutions and/or government is an 

advantage. 

• Financial Management Capacity: Offerors have adequate accounting and financial 
management systems and is able to demonstrate their ability to properly manage and 
report funds in accordance with donor regulations; 

• Experience and capability of working with GOI institutions, particularly law enforcement 
agencies, will be an advantage. 

• Demonstrated competency and related past performance in successfully implementing 
similar activities, including descriptions of previous relevant projects/assessments, 
results achieved, and their donors’ contact information, especially for law enforcement 
agencies or other government institutions project. 

• Past performance working directly or involvement as a researcher or IT specialist 
focusing on system development and information technology on anti-corruption and 
judicial reform issue will be beneficial. 
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d. Cost (20 points) 

• The proposed price should be reasonable; accurately reflect the effort to meet 
requirements and objectives; 

• The proposed price should be realistic; appropriate to the nature of the products and 
services to be provided; 

• The proposed price should be affordable; ability maintain and develop proposed 
operational and analytical dashboard systems).  

 

 

TYPE OF AWARD 

 
The proposed award will be a Fixed-Price Contract. The selected Offeror will be contracted up 
to 4 (four) months. Award selection will be made on a “Best-Value” award determination (i.e. 
quality ranking scores vs. offered price – NOT necessarily the lowest price). The anticipated 
period of award starts on 25 July 2022 and ends on 24 November 2022. 
 

BASES OF AWARD 

BEST VALUE DETERMINATION 
 
KEMITRAAN will review all proposals, and make an award based on the technical and cost 
evaluation criteria stated above, and select the offeror whose proposal provides the best value 
to KEMITRAAN. KEMITRAAN may also exclude an offer from consideration if it determines 
that an Offeror is "not responsible", i.e., that it does not have the management and financial 
capabilities required to perform the work required.   
Evaluation points will not be awarded for cost.  Cost will primarily be evaluated for realism and 
reasonableness. KEMITRAAN may award to a higher priced offeror if a determination is made 
that the higher technical evaluation of that offeror merits the additional cost/price. 
 
KEMITRAAN may award to an Offeror without discussions. Therefore, the initial offer must 
contain the Offeror’s best price and technical terms.   
 
 

TIMEFRAME 

 

 
Proposal received at KEMITRAAN office after the required time and date, may not be evaluated 
for award.  
 
For attending technical briefing scheduled on 28 June 2022, offerors should send the 
attendance confirmation by sending letter of interest to email : 
procurement@kemitraan.or.id on 25 June 2022 at 12.00 PM (Jakarta time) the latest. 
 
 

Date Solicitation issued 

15 June 2022  

Technical Briefing  
28 June 2022 

Deadline Proposal 
Submission  

9 July 2022 at 16.00 WIB 
(Jakarta time)  

 

Proposal Evaluation 

13 – 16 July 2022  

Delivery/Performance Dates:   

25 July 2022 

Payment Terms for 
Agreement:  Per negotiated 
payment schedule 

mailto:procurement@kemitraan.or.id
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PROPOSAL SUBMISSION 

 
Award of resulting from this Request for Proposal (RFP) will be based upon the most responsive 
firm whose offer will be the most advantageous in terms of cost, functionality and other factors 
as specified in this RFP.  
 
The deadline for receipt of offers is on 09 July 2022 at 16.00 PM (Jakarta time) and must be 
directly sent to procurement@kemitraan.or.id with a copy to:titik.wahyuningsih@kemitraan.or.id  
The Offerors/organizations/service providers should submit the proposal along with the cover 
page: 
 

▪ Please reference this RFP “CODE RFP – Gap Analysis on Conflict of Interest in 
Indonesia” In your e-mail subject line;  

▪ Please provide the name and email of your authorized representative able to commit 
your firm;  

▪ Please provide the physical address of your firm; and 
▪ Your quoted prices must remain valid for a minimum of 120 calendar days. 

 
KEMITRAAN reserves the right to: 

▪ Reject any or all offers and discontinue this RFP process without obligation or liability to 
any potential offeror. 

▪ Accept other than the lowest priced offer 
▪ Conduct discussions with firm for the purpose of obtaining “best and final offers.”  To 

obtain best and final offers from, KEMITRAAN may do one or more of the following: 
Enter into pre-selection negotiations, schedule oral presentations, and request revised 
proposals 

 
The accepted proposal in response to this RFP will be incorporated into the final agreement 
between KEMITRAAN and the selected offeror. The submitted proposals are suggested to 
include each of the following sections and written using phone Arial 11 single space: 
 

1. General Description 
Demonstrate your organization/firm’s overall products/services and capabilities to meet the 
terms of this Solicitation, your address and telephone numbers, your Bank and your payment 
address (if different than mailing address). --- (maximum 1 pages) 

2. Unique capabilities  
Provide details if your firm has any particular or unique skills, methodologies, or technical 
approach you typically employ for such interventions as described in Statement of Work  
--- (maximum 1 pages) 

3. Respond to the Requirements 
Provide a comprehensive respond to ALL of the requirements detailed in Statement of Work 
section (maximum 8 pages) 

4. Past Performance  
Provide at least (2) two jobs/ projects of your firm has performed in the past three (3) years 
which is similar to that detailed in Statement of Work. Please provide the name of your client, 
approximate value of contract, period of performance, nature of the services provided, and 
a contact name (phone and email)  
--- (maximum 2 pages) 

5. CVs and Staffing Information  
Provide details of staff composition and CVs of personnel that will be involved --- (maximum 
3 pages) 

6. Cost Proposal 
Provide an itemized Cost Proposal in local currency (Indonesian Rupiah/ IDR) using the 
Detailed Budget/ Pricing Table in Annex A which will be given during the Technical briefing. 

mailto:procurement@kemitraan.or.id
mailto:titik.wahyuningsih@kemitraan.or.id
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The table may be modified to further detail items that you wish to propose. (INTEGRITAS) 
Project resources are limited – the amount of resultant award from this solicitation is 
anticipated to be well under IDR 700,000,000. 
 
Accordingly, the proposal should include VAT cost. No equipment shall be included in the 
cost proposal. All work products developed as a result of this award will become the property 
of USAID at the closing of the issued Letter of Contract. Procurements under this RFP must 
follow U.S. Government and KEMITRAAN rules and regulations, as noted in Annex B, and 
C which will be given during the briefing.   

7. Terms of Payment/Schedule  
Payment terms and schedule of payments for the resulting Letter of Contract shall be 
detailed in the issued Work Orders. 

 
 
 


